Reflecting on 2016-2017 Goals

What influenced our What were barriers to our
accomplishments? work?

Goal Area GAS Score (1-4)

1. Increase knowledge about ASD 4

and EBPs in our community

2. Increase implementation and 3
fidelity of use of the identified EBPs
by providers and implementers

3. Improve and increase 4

collaboration between the various
agencies serving and supporting
individuals with ASD (done all
together)

Each agency and cadre member n/a
sent out information regarding

EBPs during trainings,

conferences, director’s meetings,
individual meetings

Provided coaching to parents, * Time
teachers, instructional aides, BCBA

interns, program specialists

Checklists used to guide

participants in utilization of EBPs

Established a close network and * Time
consistent schedule for meetings
Accountable to each member-

information provided to link

outside agencies



Goal Planning for 2017-2018

Goal Area 1: Increasing knowledge about ASD & EBPs in our community

Provided training and EBP information at annual conference to 154

Level of P D ; e e
Sloireit el e Petgloiinante Dk (2) attendees, did parent training in district/classroom/CAC

Host a regional conference to increase knowledge of EBPs, post

fuitinedt Qe 4 information on CAPTAIN media websites

Develop a regional CAPTAIN brochure and logo, update LTSAE brochure,

SRgere) ClIEeive () provide a minimum of 2 trainings

Increase number of attendees at the annual conference by 10%, create a

SpaeiEe BV o i () team to set up a team Google Drive

Provide trainings to community colleges/teacher prep
Exceeds Expected Outcome (4) programs/universities, create a bit.ly link so participants can download
PowerPoints prior to the conferences



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Provide at least 3 trainings by cadre members in their region, provide

Current Level of Performance Data (0 .
f Perf (0) training to new teachers

Initial Objective (1) Identify demonstration sites in each region

Provide training and consistent use of the implementation checklist with
Secondary Objective (2) teachers/SLPs/instructional assistants/BCBAs/school
psychologists/program specialists

Expected level of Outcome (3) Provide make-and-take opportunity during annual conference

Collect and present implementation data to superintendents and board

Exceeds Expected Outcome (4) e



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

Participate in collaborative meetings monthly, meetings held at regional
center (East San Gabriel/Pomona)

Designate location for annual conference, reach out to possible vendors
and sponsors to participate in the annual conference

Create a regional calendar with information about local trainings/autism
events

Participate in Behavioral Services Resource Fair to share information on
CAPTAIN and EBPs, meet-and-greet with different stakeholders in our
region

Create Pecha Kucha of demonstration site classrooms to share during
trainings to directors/superintendents/regional meetings/parent
meetings/conferences



